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CHAPTER 1 


Component A: Mayor's Foreword 


I am honoured to submit the 2016/17 Annual Report of Matzikama Municipality to all our 
stakeholders and in particular our citizens. 

This Annual Report reflects on the municipal performance achieved for the year under 
review, and also provides a record of the activities of the municipality during the financial 
year to which the report relates. It further promotes accountability to our local community 
for the decisions made throughout the year by the municipality. 

The strategic objectives of our municipality are set out in our Integrated Development Plan (IDP) which is aligned to the 
budget and the performance management system and ultimately conforms to national and provincial government 
objectives. The municipality will continue to strive towards the vision of "A safe and prosperous Matzikama" and 
achieving the following strategic objectives: 

a* Provide municipal basic services to meet demands of growing population and development challenges 

* Maintain sufficient revenue sources to enable the municipality to meet its constitutional obligations 

* Coordinate, facilitate and stimulate sustainable economic development through strategy, policy and programme 
development 

a* Reduce poverty levels as measured by the SAMPI 

* Maintain sufficient organizational resources, enhance the involvement of the public in the development and decision making 
processes and provide ethical and professional services to support the needs of the communities 

* Provide opportunities to officials and councillors for the development of professional and leadership skills and enhance 

employment equity in the organization _ v 

* Develop and Sustain our Spatial, Natural and Built Environment 

It is with great joy to announce that the municipality achieved another clean audit report for the 2016-17 financial year 
- the third consecutive clean audit. I want to extend my sincere gratitude to the employees of Matzikama Municipality 
for this achievement. The municipality will continue to strive for excellence in the provision of good quality basic services 
and were able to provide 278 houses in Klawer with electricity connections. Matzikama Municipality's demographics, 
social and economic indicators reflect a growing population which is accompanied by rapid growth in the number of 
households that demand basic services in terms of housing and the latter basic services. 

The municipality was able to successfully fill the vacant CFO position as well as the municipal manager position. These 
executive positions helped the municipality to strengthen governance and navigate the enormous mSCOA reform which 
requires every municipality to implement an mSCOA compliant system of internal control. The municipality was able to 
successfully migrate to a new financial system during the month of July 2017 and would like to thank the public for their 
patience in this regard. 
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The municipal area also fell victim to the worst drought in a long time which led to a necessary increase in water tariffs 
as a control measure to curb any water wastage. We would like to extend our appreciation to citizens for their 
contribution in conserving our natural resources and encourage everyone to use water more sparingly. 

I would like to express my sincere gratitude to all councillors, management, officials, citizens and stakeholders for their 
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Component B: Executive Summary 


1.1 Municipal Manager's Overview 


The annual report for the 2016/17 financial year, spanning from 1 July 2016 to 30 June 2017, 
covers a period which was earmarked by a number of substantial changes in the political 
leadership as well as in the municipality's administration. Also at National and Provincial level, 
new legislative regulations were affected which resulted in a number of requirements that 
were put to the municipality to fulfil. 

One of the most significant changes that took place during August 2016 of the financial year 
2016/17, was a change in the Political Leadership of the Municipality where the Democratic 
Alliance took control of the municipality, its Council, its Executive Mayor, Deputy Mayor and Speaker Portfolios and also 
the Mayoral Committee. August 2016, also saw the appointment of a new Chief Financial Officer, Mr Gerald Seas, being 
made, which was followed later in the financial year with the appointment of Mr Riaan Basson, as new Director: Public 
Works & Basic Services with effect from 1 May 20 TtS- 

1 January 2017, also saw myself having the privilege^ofjoining the Matzikama Municipality as Municipal Manager after 
an extensive period where the municipal manager's position was vacant at the municipality and where the responsibilities 
of the office were carried out on a rotational basis by the various departmental heads, the so-called Section 56 Managers, 
in an acting capacity. 

One of the biggest challenges to the new council for their new 5 v year term of office, was the development of a new 5 
year Integrated Development Plan (IDP) and 3 year related Medium Term Strategic Framework (MTSF) Budget, as well 
as the review of all sector plans and budget related policies. As per the legislative provision, the new Council of 
Matzikama Municipality successfully passed the new 4th generation five year IDP, 3 year MTSF Budget, sector plans and 
policies by end of May 2017. 

The financial year 2016/17 also saw the municipality undertaking a vigorous exercise of Organisational Restructuring to 
arrive at an Organisational Structure that was not only cost effective and cost efficient, but also an organizational 
structure that relates to and deliver on the new 5 year Integrated Development plan and its Key Performance Areas. The 
new organisational structure was extensively workshopped and consulted with all roleplayers within the municipality 
and finally passed by Council together with its IDP and Budget, at the end of May 2017. Implementation of the new 
Organisational Structure will commence in the new 2017/18 financial year, in a phased approach, in accordance to 
affordability. 

One of the biggest challenges that the municipality faced during the 2016/17 financial year, and which is not unique 
only to our municipality, but faced by all municipalities within our country, was that of the implementation of the National 
Treasury requirement of Municipal Standard Charts of Accounts (MSCOA) by 30 June 2017 and being able to go "live" 
in respect of MSCOA by 1 July 2017. Here I wish to commend the CFO, all Heads of Departments and all employees of 
Matzikama Municipality who made the implementation of MSCOA a reality. 
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Matzikama Municipality achieved another clean audit for the year under review. This is the third consecutive clean audit 
report, a great achievement and a testament to the municipality's commitment to outstanding governance. I want to 
thank everyone for this achievement. 

In closing, I wish to convey my gratitude to the Executive Mayor, the Deputy Mayor, Speaker, Mayoral Committee 
Members, Councillors, Heads of Departments and each employee of the Matzikama Municipality, who contributed 
towards the successes and accomplishments during the 2016/17 financial year. 

DP LUBBE 

MUNICIPAL MANAGER 
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1.2 Municipal Overview 


This report addresses the performance of the Matzikama Municipality in the Western Cape in respect of its core 
legislative obligations. Local government must create the participatory framework tf)&| defines and enhances the 
relationship between elected leaders and their communities. This requires that the council of the municipality provides 
regular and predictable reporting on programme performance and the general state of affairs in theirlocality. 

The 2016/17 Annual Report reflects on the performance of the Matzikama Municipality for the period 1 July 2016 to 
30 June 2017. The Annual Report is prepared in terms of Section 121(1) of the Municipal Finance Management Act 
(MFMA), in terms of which the municipality must prepare an Annual Report for each financial year. 


1.2.1 Vision and Mission 

The Matzikama Municipality committed itself to the vision and mission of: 



"To achieve effective service delivery and upiiftment of the community through sustainable economic 

development" 

1.2.2 Demographic Information 

Municipal Geographical Information 

Matzikama - ("matzi - he gives,\ kamma = water") Municipality, in Southern Namaqualand is a category B municipality 
proclaimed in terms of Provincial Notice No. 481/2000 of September 2000. Matzikama Municipality is the result of the 
amalgamation of the towns of Klawer, Vanrhynsdorp, Lutzville, Vredendal, Ebenhaeser, Papendorp, Doring Bay and 
Strandfontein. The DMA area comprising of towns Kliprand, Bitterfontein, Molsvlei, Rietpoort, Put-se-Kloof, Nuwerus, 
Stofkraal and Koekenaap also falls within the municipal area. 

The region is dominated by the Maskam, Gifberg, Khobee and Bokkeveld Mountains to the East. To the West lies the 
mighty Atlantic Ocean, with its cold Benguela current which has an impact on the unique flora of the Knersvlakte 
Bioregion. Southbound, the Cerderberg and the rest of the Western Cape beckons. 

Matzikama lies on the N7, Cape Namibia route, approximately 300km (3 hours) North of Cape Town and 1200 km from 
Windhoek. It can also be reached from the North (Gauteng, Mpumalanga, etc.) along the N14/R27 via Upington, 
N12/R27 via Kimberley and the N1/R63 via Bloemfontein and Victoria West. 

Matzikama is characterized by an arid environment but is served by a life-giving arterial namely the Olifants River. The 
river with its associated canal systems supports a flourishing agricultural sector that is mainly built on viniculture. The 
population is therefore concentrated along the river. Only the villages of Vanrhynsdorp, Doring Bay and Strandfontein 

are not linked to the river. Doring Bay and Strandfontein are coastal towns. 
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Wards 

The Municipality is currently structured into the following 8 Wards: 


Ward 

Areas 

1 

Lutzville, Lutzville-West and the surrounding farms 

2 

Doring Bay, Strandfontein, Ebenhaeser, Papendorp and surrounding farms 

B 

The most northern section of Vredendal-North and surrounding farms 

4 

The southern section of Vredendal North as well as the eastern section of Vredendal-South and 
surrounding farms 

5 

Vredendal South and surrounding farms 

6 

Klawer, Trawal and surrounding farms 

7 

Vanrhynsdorp and surrounding farms 

8 

Bitterfontein, Koekenaap, Nuwerus, Kliprand, Stofkraal, MolsVIei, Rietpoort and Put-se-Kloof 


Table 1: Municipal Wards 

Below is a map of the Western Cape that indicates the location of the Matzikama Municipality: 
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KLAWER 

The town is located 22 km south of Vanrhynsdorp on the Cape/Namibia tourism route and developed from a railway 
crossing between Cape Town and Bitterfontein. Since the reduction in rail transport the agriculture sector and services 
industry continued to provide income to the population of Klawer. Klawer is surrounded by many farms and attracts a 
large number of tourists to the area to join in the agri-tours presented by the/^apel farm in the ar^^ 

VANRHYNSDORP 

Vanrhynsdorp is the most southern and oldest town in Namaqualand/ft exists since 1661. The town is also the gate way 
to the Western Cape, Upington, Johannesburg, Namibia, Vredendal and the coastal towns. Vanrhynsdorp is located 300 
km north of Cape Town on the intersection to Cape Namibia, Namakwari and West Coast Karoo tourism routes. The 
economic base comprises the services and agriculture industries. 

LUTZVILLE 

Lutzville developed from a farm established in 1923 and is located 48 km west of Vanrhynsdorp on the West Coast 
Tourism Route. Apart from the many farming activities in the area tourism has the potential to add significantly to the 
economic base of the local urban economy and is linked to the wine industry, annual agriculture expo, annual wild flower 
season and its location on the West Coast Tourism Route. The town accommodates a large number of the workers 
employed by Namaqua Sands as well as farm workers and hence the low unemployment rate. 

VREDENDAL 

Vredendal is by far the largest towajn the area and is also centrally located rendering it the logical economic and 
administrative centre. The town is located 24 km east of Vanrhynsdorp on the West Coast Tourism Route. 

EBENHAESER/PAPENDORP 

These two villages function as a residential settlement with very few economic activities apart from government services, 
farm labourers and subsistence farming activities. The villages are located on the banks of the Olifants River and play an 
important role in protecting the sensitive eco system of the Olifants River. These two villages developed from a mission 
station founded by the Rynse Church in 1831. 

DORING BAY 

Doring Bay is located on the coast line, 80 km west of Vanrhynsdorp and 15 km north of Lamberts Bay, making it ideal 
for tourism and aquaculture development. Both aquactilture and tourism have huge potential and can play an important 
role in mitigating unemployment caused by the decline of the fishing industry. 

STRANDFONTEIN 

Strandfontein has been a holiday resort and retirement village since its existence. The town recorded a relatively high 
ranking in terms of its resource and development potential. Out of the 131 towns situated in the Western Cape Province, 
Strandfontein was ranked 28 th in terms of composite development potential and 2 nd in terms of composite resource 
potential. The town is located on the coast line 5 km north of Doring Bay and 75 km west of Vanrhynsdorp. The town 
matzit&#t# s m a n Y tourists and holiday makers annually and has become more sought after than ever before. 

10 










Annual Report 2016/17 


THE PREVIOUSLY DISTRICT MANAGED AREA 

The area of roughly 8 000 km 2 with a population of just over 7 000 people comprise of 7 different villages including 
Kliprand, Bitterfontein, Nuwerus, Molsvlei, Stofkraal, Rietpoortand Put-se-Kloof. Apart from livestock farming, no other 
major economic activity apart from retail and a few government services exist in the area. The area is basically a 
residential area with most of the population being unemployed. The few that is employed work for the nearby mining 
companies. 

Population 

Total Population 


The table below indicates the total population within the municipal area according to the Census of 2011 and the 
Community Survey 2016: 


2011 

2016 

67 147 

71 813 


Table 2: Total population 


Households 

The total number of households within the municipal area are 20 821 according to the Community Survey 2016. 


Households 

2011 

2016 

Number of households in municipal area 

18 835 

20 821 


Table 3: Total number of households 


Economic Activities 

The 3 largest sectors in the Matzikama Municipality are pertaTHBd in the following table: 


Key Economic Sectors 

Contribution to Gross Domestic Product 
(GDP) 

Commercial Services 

34.3% 

Agriculture, Forestry and Fishing 

24.3% 

Government and Community, Social and Personal Services 

16.5% 

Source: Community Survey 2016 


Table 4: Contribution to GDP of Matzikama Municipality 


The Municipality is dependent on the following economic activities: 


Key Economic Sectors 

Description 

Agriculture 

Grapevines, fruit and vegetables, livestock 

Fishing 

Limited to recreational and small fishing rights 

Tourism 

Seasonal, especially during the flower season 

Mining 

The municipal area is home to 10 mining companies that mine a variety of minerals, including 

heavy sands, rare earth minerals, diamonds, clay, salt, gypsum and lime 
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Key Economic Sectors 

Description 

Manufacturing 

Manufacturing comprise products including tomato paste/sauce, table grapes, wine and spirits, 
mineral separation (first phase of manufacturing) and dried fruit Manufacturing in the pipeline 
include plastic products from waste plastics and mineral separation from rare earth minerals. 

The Public Sector 

The municipal area is home to ten provincial and national sector departments 

The Service Sector 

This sector comprises all the banks including ABSA, FNB, Standard, Nedbank, Capitec and 

African Bank as well as other financial service providers including Old Mutual and Sanlam. As a 
result of the more than 1 923 farms in the area many engineering and other support services 
exists 


Table 5: Key Economic activities 


Natural Resources 


The Municipality has the following natural resources in its areais 


Natural Resources 

Major Natural Resource 

Relevance to the Community 

Olifants River 

The only reliable source of potable and irrigation water 

Climate 

The agriculture sector that is dependent on the right climatic conditions is the main 
employment provider 

Minerals 

Matzikama is home to 10 mining companies which through procurement of local goods and 
services pumps more than a R100 million per annum into the local economy which is over and 
above the many jobs they created for the local communities 

The ocean 

Despite the dwindling fish stocks that resulted with the closure of the fishing industry along 
the West Coast of the Western Cape including Doring Bay the ocean still provide great 
potential for aquaculture development in addition to the income it provides to hundreds of 
small-scale subsistence fishers 

The wind 

Eskom identified the municipal area as an ideal location for establishing electricity generating 
wind farms. Despite these facilities not being able to create jobs for the local people due to 
the high-tech nature Communities may benefit from the available green energy 

Agriculture land 

The municipal area is home to high quality agriculture land (soil) that can grow almost any 
crop. Apart from the fact that current crop production provides sustainable livelihoods to 
many in the local communities jt also offers opportunities to many emerging farmers 

Sun (Solar energy) 

Unlike wind farms solar energy creates jobs with the local community 

Communities may benefit from the available green energy 


Table 6: Natural Resources 

























Annual Report 2016/17 


1.3 Service Delivery Overview 


1.3.1 Basic Service Delivery Highlights 


Highlight 

Description 

Vredendal North - new reticulation 

New housing project with full water reticulation system to all 
houses 

Lutzville Waste Water Treatment Works (WWTW) 

The oxidation ponds at Lutzville was upgraded 

Upgrade of the bulk electricity connection 

The bulk electricity connection of Vredendal North was 
upgraded to 20 mVA 

Issue of wheelie bins to all Vredendal residents 

Wheelie bins were distributed to all Vredendal households. Issue 

of bins to other areas 

283 houses in Klawer 

A total of 283 houses were built in Klawer and handed over to 

the beneficiaries 

Doring Bay roads 

Upgrade of existing roads 


Table 7: Basic service delivery highlights 


1.3.2 Basic Service Delivery Challenge^ 


Service Area 

Challenge 

Actions to address 

Water 

Canal run times are too brief to fill raw 

water dams 

Increase raw water storage capacity 

Aging infrastructure 

Funding needed to upgrade water 
infrastructure 

Waste Water (Sanitation) 

Overflowing oxidation ponds in 

Koekenaap, Lutzville-West, Ebenhaeser, 
Strandfontein and Doring Bay 

Implement irrigation facility 

Electricity 

Illegal electricity connections 

Increase awareness efforts to decrease 
illegal electricity connections 

Waste Management 

Extend recycling to its full capacity 

Identify other role players in recycling 
within our area 

Housing 

Build more houses and serviced sites for 

everyone 

Submit funding applications to the 
Department of Human Settlements 

Roads and stormwater 

Potholes due to aged infrastructure 

Reseal and upgrade of roads 


Table 8: Basic Service Delivery Challenges 
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1.4 

Financial Health Overview 



1.4.1 National Key Performance Indicators - Municipal Financial Viability and Management (Ratios) 


The following table indicates the municipality's performance in terms of the National Key Performance Indicators 
required in terms of the Local Government: Municipal Planning and the Performance Management Regulations of 2001 
and Section 43 of the MSA. These key performance indicators are linked to the National Key Performance Area, namely 
Municipal Financial Viability and Management. 


KPA & Indicator 

2015/16 

2016/17 

Financial viability measured in terms of the municipality's 
ability to meet it's service debt obligations as at 30 June 2017 
(Short Term Borrowing + Bank Overdraft + Short Term Lease + 
Long Term Borrowing + Long Term Lease) / Total Operating 
Revenue - Operating Conditional Grant) 

32.5 

10.21 

Financial viability measured in terms of the outstanding service 
debtors as at 30 June 2017 (Total outstanding service debtors/ 
revenue received for services) 

20% 

35.87% 

Financial viability measured in terms of the available cash to 
cover fixed operating expenditure as at 30 June 2017 ((Cash 
and Cash Equivalents - Unspent Conditional Grants - 
Overdraft) + Short Term Investment) / Monthly Fixed 

Operational Expenditure excluding (Depreciation, 

Amortisation, Provision for Bad Debts, Impairment and Loss on 
Disposal of Assets)) 

0.3 

0.16 

Table 9: National KPI's for financial viability and management 

1.4.2 Financial Overview 

Details 

Original budget 

Adjustment Budget 

Actual 

R'000 

Income 

299 463 

306 496 

309 016 

Grants 

76 654 

81 484 

79 334 

Taxes, Levies and tariffs 

201 490 

201 824 

189 883 

Other 

21 319 

23 188 

39 799 

Less: Expenditure 

(272 372) 

(282 491) 

(274 024) 

Net surplus/(deficit) 

27 092 

24 005 

34 992 


Table 10: Financial overview 


1.4.3 Total Capital Expenditure 


Detail 

2015/16 

2016/17 

R'000 

^Original Budget 

29 770 

27 077 

Adjustment Budget 

30 478 

31 708 

Actual 

29 773 

25 343 


Table 11: Total capita! expenditure 
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1.5 Organizational Development Overview 


1.5.1 Municipal Transformation and Organizational Development highlights 


Highlight 

Description 

The agendas of all council meetings were distributed in good 
time to councillors 

The agendas of all council meetings were distributed 48 hours 
prior to the meetings according to the by-law regulating the 
conduct of meetings of the Council of Matzikama Municipality^ 

The good quality of all the minutes of council meetings 

There were very few corrections/changes to the minutes of 
council meetings when the minutes of previous meetings were 
confirmed by Council 

An approved records control schedule and disposal authority 
for the current filling system of the Municipality 

A records control schedule and disposal authority for the 
current filling system of the Municipality was compiled and 
approved by the Western Cape Archives and Records Service 


Table 12: Municipal Transformation and Organisational Development highlights 


1.5.2 Municipal Transformation and Organisational Development Challenges 


Challenge 

Action to address 

The storage room of records needs proper steel filling 
cabinets, files for records based on archival requirements and a 
copy/scan machine for the records office 

The current wooden cabinets and shelves in the storage room 
of records and the files for records that that does not comply 
with archival requirements must be systematically replaced 
with budgeted funds and a copy/scan machine must be 
provided for the records office 

The transfer of all terminated A20 records of all former 
municipalities to the Western Cape Archives and Records 

Service 

The Municipality must transfer all terminated A20 records of all 
former municipalities to the Western Cape Archives and 

Records Service after approval thereof 

The functions of the Collaborator software program by which 
records of the Municipality are electronically distributed, are 
not fully used 

The extension and implementation of all the additional 
functions of the Collaborator software program of the 
Municipality 


Table 13: Municipal Transformation and Organisational Development challenges 


1.6 Audit Outcomes 


Detailed audit action plans driven 'b^the CFO and monitored by the Internal Audit Section are developed annually to 
address the issues raised by the Auditor-General and monitored on a monthly. The detailed corrective measures/steps 
are also used to improve internal controls with associated management arrangements. The latter informed the review 
of the Annual Financial Statements prior to submission to the Auditor-General. 


Regular management meetings are held to ensure that senior management collectively strive towards and contribute to 
developing quality and accurate financial reports. 


Year 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Status 

Unqualified with 
other matters 

Unqualified with 
no marked 
misstatements, 
omissions or errors 

other than the 

Audit Committee 

that was not 

Financially 
unqualified with 
no other matters 
(Clean Audit 
Opinion) 

Financially 
unqualified with 
no other matters 
(Clean Audit 
Opinion) 

Financially 

unqualified 
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Year 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 



functional for the 
year under review 





Table 14: 


Audit outcomes 


1.7 2016/17 IDP/Budget Process 


The table below provides details of the 2016/17 IDP/Budget process: 


No. 

Activity 

Responsible 

person 

Date 

Pre-Budgeting Processes/Tasks 

1.1 

Finalise inputs from bulk resource providers (and NERSA) & agree on proposed 
price increase 

CFO 

15 March 2016 

1.2 

Review whether all bulk resource providers have lodged a request with National 
Treasury and SALGA seeking comments on proposed price increases of bulk 

resources 

CFO 

15 March 2016 

Community Participation Process 

2.1 

Community participation in revising the IDP ward in terms of their development 
needs 

IDP Official 

September - 
October 2016 

2.2 

Community participation in revising the IDP & budget - final recommendations 

IDP Official 

April 2017 

Budget Preparatory Process 

3.1 

Finalise detailed operating & capital budgets in the prescribed formats 
incorporating National and Provincial budget allocations, integrate & align to IDP 
documentation & draft SDBIP, finalise budget policies including tariff policy 

CFO 

15 March 2016 

3.2 

Finalise the draft capital and operating budget and budget related policies 

CFO 

15 March 2016 

3.3 

Note any Provincial and National allocations to municipalities for incorporation 
into budget 

CFO 

8 March 2016 

3.4 

Finalise corrective measures from audit report 

CFO 

31 12 2015 

3.5 

Receive bulk resource providers' price increases as tabled in Parliament or the 
provincial legislature 

CFO 

16 October 2015 

3.6 

Approval of NERSA tariffs 

CFO 

23 May 2016 

Budgetary Policies 

4.1 

Leasmg^fxaravan sites and chalets 

CFO 

15 March 2016 

4.2 

Draft SCM policy 

CFO 

15 March 2016 

4.3 

Property rates policy 

CFO 

15 March 2016 

4.4 

Funding-and-reserves policy 

CFO 

15 March 2016 

4.5 

Credit control policy 

CFO 

15 March 2016 

4.6 

Debt policy 

CFO 

15 March 2016 

4.7 

Cash management and investments policy 

CFO 

15 March 2016 

4.8 

Travel and substance policy 

CFO 

15 March 2016 

X 49 

Tariff policy 

CFO 

15 March 2016 

4.10 

^Vjrement Policy 

CFO 

15 March 2016 

4.11 

Budget Implementation and Monitoring Policy 

CFO 

15 March 2016 

4.12 

Acting Allowance Policy 

CFO 

15 March 2016 
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No. 

Activity 

Responsible 

person 

Date 

4.13 

Indigent Policy 

CFc/ 

15 March 2016 

Tabling of Budgets 

5.1 

A1 Schedule 

/ CFb\ 

29 March 2016 

5.2 

Adjustment Budget: 

* Submit to mayoral committee 

* Submit to council 

^ Submit the approved adjustments budget to the Provincial Treasury and 
National Treasury. 

CFO 

22 February 2017 

5.3 

Adjustment Budget: 

Submit to mayoral committee 
* Submit to council 

^ Submit the approved adjustments budget to the Provincial Treasury and 
National Treasury. 

CFO 

12 June 2017 

5.4 

Submit the budget as well as the IDP to the Provincial Treasury, National Treasury 
and other affected organs of state 

CFO 

29 March 2016 

5.5 

Make public the annual budget and invite the community to submit 
representations 

CFO 

31 March 2016 

5.6 

Council must give the mayor an opportunity to respond to the submissions and, if 
necessary, to revise the budget and table amendments for consideration"by-4h^ 
council 

CFO 

31 May 2016 

Approval of Budget and Policies 

6.1 

Table final IDP and budget in Council 

^ Submit to Mayoral Committee 
* Submit to Council 

CFO 

31 May 2016 

6.2 

Council meeting 

CFO 

31 May 2016 

Finalising 

7.1 

Completion of Annual Budget amendments / refinements 

CFO 

23 May 2016 

7.2 

Place the IDP, annual budget, all budget-related documents and all budget-related 
policies on the website 

CFO 

1 June 2016 

7.3 

Make public the approved annual budget and supporting documentation 

CFO 

2 June 2016 

7.4 

Submit approved budget to the Provincial Treasury and National Treasury 

CFO 

31 May 2016 


Table 15: 2016/17 IDP/Budget Process 








































Annual Report 2016/17 


Chapter 2 

Component A: Political and Administrative Governance 

The following table indicates the municipality's performance in terms of the National Key Performance Indicators 
required in terms of the Local Government: Municipal Planning and the Performance Management Regulations 7146 
2001 and Section 43 of the MSA. This key performance indicator is linked to the National Key Performance Area - Good 
Governance and Public Participation. 


KPA & Indicators 

2015/16 

2016/17 

The percentage of the municipal capital budget actually spent 
on capital projects by 30 June 2017 {(Actual amount spent on 
projects /Total amount budgeted for capital projects) XI00} 

99% 

89% 


Table 16: National KPIs - Good Governance and Public Participation 


2.1 Governance Structure 


2.1.1 Political Governance Structure 

The Council performs both legislative and executive functions. They focus on legislative, oversight and participatory 
roles, and have delegated its executive function to the Executive Mayor and the Mayoral Committee. Their primary role 
is to debate issues publicly and to facilitate political debate and discussion. Apart from their functions as decision makers, 
Councillors are also actively involved^ community work and the various social programmes in the municipal area. 


a) Council 

Below is a table that categorized the Councillors within their specific political parties and wards for the elective period 
of 2011-2016: 


Council Members 

Capacity 

Political 

Party 

Ward 

representing or 
proportional 

Percentage 
Council Meetings 
Attendance 

Percentage 
Apologies for 
non-attendance 

Cllr P Bok 

Executive Mayor 

ANC 

Ward 4 

86.67 

13.33 

Cllr M Witbooi 

Executive Deputy 
Mayor 

ANC 

Proportional 

Representative 

93.33 

6.67 

Cllr W Nell 

Speaker 

AIW 

Proportional 

Representative 

100 

n/a 

Cllr F Bam 

Executive 

Councillor 

ANC 

Ward 1 

93.33 

6.67 

Cllr J Botha 

Executive 

Councillor 

TPICO 

Proportional 

Representative 

86.67 

13.33 

CllrW Fortuin 

Executive 

Councillor 

ANC 

Proportional 

Representative 

100 

n/a 

Cllr E Mqingqi 

Ordinary 

Councillor 

ANC 

Ward 3 

80 

20 
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Council Members 

Capacity 

Political 

Party 

Ward 

representing or 
proportional 

Percentage 
Council Meetings 
Attendance 

Percentage 
Apologies for 
non-attendance 

Cllr C van der Westruis 

Ordinary 

Councillor 

ANC 

Ward 8 

100 

N/A 

Cllr Y Cloete-Kotze 

Ordinary 

Councillor 

DA 

Proportional 

Representative 

93.33 

6.67 

Cllr D Okhuis 

(from August 2015) 

Ordinary 

Councillor 

ANC 

Proportional 

Representative 

85.71 

14.29 

Cllr A Julies 

(until November 2015) 

Ordinary 

Councillor 

NGP 

Proportional 

Representative 

100 

N/A 

Cllr D Fredericks 

(from January 2016) 

Ordinary 

Councillor 

NGP 

Proportional 

Representative 

87.5 

12.5 

Cllr B Julies-Samuels 

Ordinary 

Councillor 

DA 

Ward 6 

93.33 

6.67 

Cllr A Sindyamba 

Ordinary 

Councillor 

DA 

Ward 7 

100 

N/A 

Cllr J Smith 

Ordinary 

Councillor 

DA 

Proportional 

-Representative 

86.67 

13.33 

Cllr R Stephan 

Ordinary 

Councillor 

DA 

Ward 5 

93.33 

6.67 


Table 17: Council2011-2016 

Below is a table that categorised the councillors within their specific political parties and wards for the 2016/17 financial 
year: 


Council Members 

Capacity 

Political 

Party 

Ward 

representing or 
proportional 

Percentage 
Council Meetings 
Attendance (%) 

Percentage 
Apologies for 
non-attendance 

(%) 

Cllr G Stephan 

Executive Mayor 

DA 

Proportional 

Representative 

100 

N/A 

Cllr A Sindyamba 

Executive Deputy 
Maybe/ 

DA 

Ward 7 

100 

N/A 

Cllr N Louw 

Speaker 

DA 

Ward 5 

100 

N/A 

Cllr A Job 

Executive 

Councillor 

DA 

Ward 2 

100 

N/A 

ClIrWLoff 

Ordinary 

Councillor 

DA 

Ward 4 

100 

N/A 

Cllr R Nutt 

Ordinary 

Councillor 

DA 

Ward 6 

100 

N/A 

""CHr P Bok 

Ordinary 

Councillor 

ANC 

Proportional 

Representative 

92.3 

7.7 

^CMr M Carosini 

Ordinary 

Councillor 

DA 

Ward 1 

92.3 

7.7 

Cllr M Cloete 

Ordinary 

Councillor 

DA 

Ward 8 

76.9 

23.1 

Cllr J de Jongh 

ama- 

Ordinary 

Councillor 

ANC 

Proportional 

Representative 

100 

N/A 
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Council Members 

Capacity 

Political 

Party 

Ward 

representing or 
proportional 

Percentage 
Council Meetings 
Attendance (%) 

Percentage 
Apologies for 
non-attendance 

(%) 

Cllr D Jenner 

Ordinary 

Councillor 

UD 

Proportional 

Representative 

6^\ 

23.1 

Cllr A Links 

Ordinary 

Councillor 

ANC 

Ward B 

100 

N/A 

Cllr W Nell 

Ordinary 

Councillor 

ANC 

Proportional 

Representative 

84.6 

15.4 

Cllr N Ngobo 

Ordinary 

Councillor 

ANC 

Proportional 

Representative 

100 

N/A 

Cllr X Tshetu 

Ordinary 

Councillor 

EFF 

Proportional 

Representative 

84.6 

15.4 


Table 18: Council 2016/17 


The table below indicates the dates of the Council meetings and the number of reports submitted to Council for the 
2016/17 financial year: 


Meeting date 

Number of items/reports submitted to Council 

6 July 2016 

3 

26 July 2016 

9 

16 August 2016 

14 

19 August 2016 

ii 

30 August 2016 

5 

23 September 2016 

2 

31 Octobep2046-^ 

3 

29 November 2016 

29 

31 January 2017 

7 

22 February 2017 

5 

30 March 2017 

20 

24 April 2017 

6 

30 May 2017 

48 

12 June 2017 

6 

30 June 2017 

22 


Table 19: Council meeting dates 

b) Executive Mayoral Committee 


The Executive Mayor of the municipality, Cllr G Stephan, assisted by the Mayoral Committee, heads the executive arm 
of the municipality. The Executive Mayor is at the centre of the system of governance, since executive powers are vested 
in her to manage the day-to-day affairs. This means that she has an overarching strategic and political responsibility. 
The key element of the executive model is that executive power is vested in the Executive Mayor, delegated by the 
Council, and as well as the powers assigned by legislation. Although accountable for the strategic direction and 


matziKfflffe )rmance °f the municipality, the Executive Mayor operates in concert with the Mayoral Committee. 
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The name and portfolio of each Member of the Mayoral Committee is listed in the table below for the period 1 July 2016 
to 30 June 2017: 


Name of member 

Capacity 

Cllr G Stephan 

Executive Mayor 

Cllr A Sindyamba 

Executive Deputy Mayor 

Cllr A Job 

Executive Councillor 

Cllr W Loff 

Executive Councillor 

Cllr R Nutt 

Executive Councillor 


Table 20: Executive Mayoral Committee 


The table below indicates the dates of the committee meetings and the number of reports submitted to Council for the 
2016/17 financial year: 


Meeting date 

Number of items/reports submitted to Council 

18 October 2016 

14 

18 November 2016 

8 

21 February 2017 

7 

20 April 2017 

30 

19 May 2017 

14 

20 June 2017 

8 


Table 21: Executive Mayoral Committee meeting dates 


c) Portfolio Committees 

Section 80 committees are permanent committees that specialise in a specific functional area of the municipality and 
may in some instances make decisions on specific functional issues. They advise and assist the executive committee or 
the executive mayor. Section 79 committees are temporary and appointed by the Council as needed. They are usually 
set up to investigate a particular issue and do not have any decision-making powers, but they can make 
recommendations to Council. OncetWeir adhoctask had been completed, Section 79 committees are usually disbanded. 
External experts, as well as Councillors can be included on Section 79 committees. 


The portfolio committees for 2016/17 and their chairpersons are as follow: 


Committee 

Chairperson 

Section 79 or 80 
Committee 

Number of reports 
submitted to Council 

Meeting Date 

Special Investigation 
regarding transgressions 
of Councillors 

Cllr W Loff 

Section 79 Committee 

0 

N/A 

Oversight Committee for 
the evaluation of the 
2015/16 annual report 

Cllr X Tshetu 

Section 79 Committee 

1 

24 January 2017 

Municipal Public 
Accounts Committee 
(MPAC) 

Cllr D Jenner 

Section 79 Committee 

0 

N/A 
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Committee 

Chairperson 

Section 79 or 80 
Committee 

Number of reports 
submitted to Council 

Meeting Date 

Selection panel for the 
appointment of a 
Municipal Manager 

Cllr G Stephan 

Section 79 Committee 

y 

14 November 2016; 22 
\November 2016; 23 
November 2016 

Selection panel for the 
appointment of a Senior 
Manager directly 
accountable to the 
Municipal Manager 

Mr D Lubbe 

Section 79 Committee 

/y 

27 March 2017 

8 April 2017 

Article 62 Appeal 
Committee of the 
Municipal Systems Act, 
Act 32 of 2000 

Cllr G Stephan / 

Mr D Lubbe 

Section 79 Committee 

0 

N/A 

Financial Services 

Cllr G Stephan 

Section 80 Committee 

9 

14 February 2017 

11 April 2017 

Technical Services 

Cllr W Loff 

Section 80 Committee 

4 

14 February 2017 

11 April 2017 

Corporate services 

Cllr R Nutt 

Section 80 Committee 

3 

14 February 2017 

11 April 2017 

Community Services and 
Safety 

Cllr A Job 

Section 80 Committee 

2 

14 February 2017 

11 April 2017 

Development and Town 
Planning 

Cllr A Sindyamba 

Section 80 Committee 

3 

14 February 2017 

11 April 2017 


Table 22: Portfolio committees 


2.1.2 Administrative Governance Structure 


The Municipal Manager is the Accounting Officer of the municipality. He is the head of the administration, and primarily 
has to serve as chief custodian of service delivery and implementation of political priorities. He is assisted by his direct 
reports, which constitutes the management team, whose structure is outlined in the table below: 


Name of Official 


Performance agreement signed 

Department 

(Yes/No) 

D. Lubbe 

Municipal Manager 

Yes 

G.Seas 

Financial Services 

Yes 

W. Conradie 

Corporate Services 

Yes 

J. Pekeur (until February 2017) 

x T^chnical Services 

Yes 

R. Basson (From May 2017) 

Technical Services 

Yes 

J. Swartz 

Community Services 

Yes 

L. Phillips 

Development and Town Planning Services 

Yes 


Table 23: Administrative Governance Structure 
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Component B: Intergovernmental Relations 


2.2 Intergovernmental Relations 


In terms of the Constitution of South Africa, all spheres of government and all organs of state within each sphere must 
co-operate with one another in mutual trust and good faith fostering friendly relations. They must assist and support 
one another; inform and consult one another on matters of common interest; coordinate their actions, adhering to 
agreed procedures and avoid legal proceedings against one another. 

Intergovernmental Structures 


To adhere to the principles of the Constitution as mentioned above the Municipality participates in the following 
intergovernmental structures: 


Name of Structure 

Municipal Managers Forum 

Premiers Coordinating Forum 

SALGA Working Groups 

IDP Managers Forum 

LED Managers Forum 

SCM Forum 

Integrated Waste Management Forum 

Provincial Public Participation and Communication Forum (PPPCOM) 

IDP Working Group 

Chief Financial Officers Forum 

Municipal Accountants Forum 

IDP Indaba's 

SCM & LED Indaba 


Table 24: Intergovernmental Structures 

Component C: Public Accountability and Participation 


Section 16 of the MSA refers specifically to the development of a culture of community participation within 
municipalities. It states that a municipality must develop a culture of municipal governance that complements formal 
representative government with a system of participatory governance. For this purpose, it must encourage and create 
conditions for the local community to participate in the affairs of the community. Such participation is required in terms 
of: 

ss the preparation, implementation and review of the IDP; 

a* establishment, implementation and review of the performance management system; 

as monitoring and review of the performance, including the outcomes and impact of such performance; and 

as preparation of the municipal budget. 
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2.3.1 Public Meetings 


The table below provide details of public communication and participatory initiatives employed by the municipality: 


Ward Number 

Date of Events 

Number of 
Participating 
Municipal Councillors 

Number of 
Participating 
Municipal 
Administrators 

Number of 
Community Members 
Attending 

Workshop with Ward Committee members: Training on Community Based Planning 

Ward 1 

29 February 2016 

0 

2 

0 

Ward 2 

N/A 

0 

0 

0 

Ward 3 

3 March 2016 

1 

2 

0 

Ward 4 

17, 18 February 2016 

1 

2 

0 

Ward 5 

22, 23 February 2016 

1 

4 

0 

Ward 6 

10,11 February 2016 

2 

2 

0 

Ward 7 

10, 11 February 2016 

2 

2 

0 

Ward 8 

4 February 2016 

0 

3 

0 

IDP public participation meetings to obtain community input 

Ward 1 

31 October 2016 

4 

9 

60 

Ward 2 

1 November 2016 

5 

4 

44 

Ward 3 

2 November 2016 

8 

4 

67 

Ward 4 

3 November 2016 

7 

8 

42 

Ward 5 

7 November 2016 

6 

6 

21 

Ward 6 

8 November 2016 

6 

5 

39 

Ward 7 

9 November 2016 

4 

3 

78 

Ward 8: Kliprand 

4 November 2016 

3 

4 

21 

Ward 8: Putsekloof 

8 November 2016 

4 

3 

26 

Ward 8: Bitterfontein 

9 November 2016 

4 

2 

52 

Ward 8: Koekenaap 

28 February 2017 

1 

2 

24 

Ward 8: Nuwerus 

9 November 2016 

4 

3 

39 

Ward 8: StofRcaal— 

7 November 2016 

3 

3 

51 

Ward 8: Molsvlei 

7 November 2016 

3 

3 

23 

Ward 8: Rietpoort 

8 November 2016 

4 

5 

54 

Public participation of draft budget and draft IDP review 

Ward 1 

3 April 2017 

2 

12 

170 

Ward 2 

4 April 2017 

5 

8 

81 

'V/ard 3 

5 April 2017 

6 

8 

130 

Ward 4 

6 April 2017 

6 

8 

32 

Ward 5 

10 April 2017 

4 

10 

35 

Ward 6 

12 April 2017 

4 

9 

127 

Ward 7 

11 April 2017 

3 

4 

64 

Ward 8: Koekenaap 

19 April 2017 

5 

6 

65 
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Ward Number 

Date of Events 

Number of 
Participating 
Municipal Councillors 

Number of 
Participating 
Municipal 
Administrators 

Number of 
Community Members 
Attending 

Workshop with Ward Committee members: Training on Community Based Planning 

Ward 8: Kliprand 

7 April 2017 

5 

6 

37 

Ward 8: Stofkraal 

5 April 2017 

3 

7 

39 

Ward 8: Molsvlei 

5 April 2017 

3 

5 

27 

Ward 8: Rietpoort 

6 April 2017 

7 

8 

31 

Ward 8: Putsekloof 

6 April 2017 

5 

7 

0 

Ward 8: Bitterfontein 

10 April 2017 

5 

5 

59 

Ward 8: Nuwerus 

10 April 2017 

5 

6 

54 


Table 25: Public Meetings 


2.3.2 Ward Committees 


The ward committees support the ward councillor who receives reports on development, participate in development 
planning processes, and facilitate wider community participation. To this end, the Municipality constantly strives to 
ensure that all ward committees function optimally with community information provision, convening of meetings, ward 
planning, service delivery, IDP formulation and performance feedback to communities. 


Ward 1: Lutzville and Lutzville West 


Name of representative 

Capacity representing 

Dates of quarterly public ward 
meetings held during the year 

W Booysen 

Geographical Block A 


J Luikes 

Geographical Block B 

24 October 2016 

E Gqatsiwe 

Sport 

5 December 2016 

6 February 2017 

25 March 2017 

W van Reenen 

Churches 

L van Wyk 

Lutzville West Geographical Area 

17 May 2017 

M Cloete 

Elderly 



Table 26: Ward 1 committee meetings 


Ward 2: Doring Bay, Strandfontein, Ebenhaeser/Papendorp and Lutzville West 



mala Afrikaner 
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Name of representative 

Capacity representing 

L Fouche 

Strandfontein- Geographical Block 

P Blankenberg 

Community Property Agency (CPA) 


Dates of quarterly public ward 
meetings held during the year 




Table 27: 


Ward 2 committee meeting 


ings 


Ward 3: Vredendal North 


Name of representative 



X 



Capacity representing 


Dates of quarterly public ward 
meetings held during the year 


SThys 

Sport 

M Kock 

Schools 

W Abrahams 

Small Businesses 

E Mostert 

Land Claims 

V Ndamase 

Geographical Block C 

P Gxoyiana 

Churches 

A Swartz 

Health 

J Julies 

Geographical Block B 

M Tshayela 

Geographical Block A 


/X 

20 October 2016 
7 December 2016 
7 February 2017 
25 March 2017 
16 May 2017 
13 June 2017 




Table 28: 

Ward 4: Vredendal North and South 


Ward 3 committee meetings 


Name of representative 


Capacity representing 


G Lane 

Traditional Council 

S Van Wyk 

Geographical Block A 

M Kooste 

Elderly 

J Sauls 

Schools 

P van der Westhuizen 

Disabled 

J Maarman 

Churches 

V Mentoor 

Geographical Block B 

W Klaase 

Farming Community 


Dates of quarterly public ward 
meetings held during the year 


11 October 2016 

6 December 2016 

7 February 2017 
25 March 2017 

18 May 2017 
13 June 2017 


Table 29: 


Ward 4 committee meetings 


Ward 5: Vredendal 


Name of representative 


J Engelbrecht 


G Niewoudt 


TVanZyl 


S Olivier 


I Coetzee 


P Olivier 

matakama—— 


Capacity representing 


Christian Family Church 


Churches 


Geographical Block A 


Geographical Block C 


Disabled 


Sport 


Dates of quarterly public ward 
meetings held during the year 


25 October 2016 
5 December 2016 
20 February 2017 
25 March 2017 
16 May 2017 
13 June 2017 
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Name of representative 

Capacity representing 

Dates of quarterly public ward 
meetings held during the year 

B Louw 

Community Police Forum (CPF) 


F Loubscher 

School Governing Body 


L Bruwer 

Westland Arts Association 

/ / N. 

Table 30: Ward 5 committee meetings 

Ward 6: Klawer and Trawal 

// 

7 ■ 

Name of representative 

Capacity representing 

Dates of quarterly public ward 
meetings held during the year 


D Scholtz 

Sport 


N Spamla 

Klawer: Block A 

26 October 2016 

6 December 2016 

M Rosenberg 

Elderly 

A Rosenberg 

Klawer: Block B 

8 February 2017 

E Beukes 

Community Police Forum (CPF) 

25 March 2017 

L Filander 

Youth 

15 May 2017 

14 June 2017 

P Hollenbach 

Emerging Famers 

D Brandt 

Churches 



Table 31: Ward 6 committee meetings 


Ward 7: Vanrhynsdorp 


Name of representative 


Capacity representing 


C Flink 

Sport 

H Skippers 

Block B -Vanrhynsdorp 

J Rosenberg 

Community Police Forum (CPF) 

M Groenewald 

Small Famers 

M Snyers 

Traditional Council 

R Eyssen 

Geographical Block 

M Tsui 

Farming Community 

P Frans 

Geographical Block A 

E Meintjies 

Religious Community 


Dates of quarterly public ward 
meetings held during the year 


26 October 2016 
8 December 2016 
9 February 2017 
25 March 2017 
18 May 2017 
15 June 2017 


Table 32: Ward 7 committee meetings 

Ward 8: Kliprand, Stofkraal, Nuwerus, Rietpoort, Molsvlei, Putsekloof, Bitterfontein, Koekenaap 


Name of representative 


Kvan Heerden- Nuwerus 


D Andrew- Stofkraal 


K Stuurman 

matzikama- 


Capacity representing 


Nuwerus as geographical block 
representative 


Nuwerus as geographical block 
representative 


Kliprand as geographical block 
representative 


Dates of quarterly public ward 
meetings held during the year 


9 November 2016 
8 December 2016 
9 February 2017 
25 March 2017 
18 May 2017 
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Name of representative 

Capacity representing 

Dates of quarterly public ward 
meetings held during the year 

E Ovies 

Bitterfontein representative 

15 June 2017 

Z Engelbrecht 

Koekenaap representative 


A Klaase 

Rietpoort representative 


R Cloete 

Putsekloof representative 


J Nero 

Molsvlei representative 



Table 33: Ward 8 committee meetings 


2.3.3 Functionality of Ward Committee 


The purpose of a ward committee is: 

^ to get better participation from the community to inform council decisions; 

as to make sure that there is more effective communication between the Council and the community; and 
* to assist the ward councillor with consultation and report-backs to the community and 
as ultimately to promote Government's vision of a developmental government 

Ward committees should be elected by the community they serve. A ward committee may not have more than 10 
members and women should be well represented. The ward councillor serves on the ward committee and act as the 
chairperson. Although ward committees have no formal powers, they advise the ward^eouj>cillor who makes specific 
submissions directly to the Council. These committees play a very important role in the development and annual revision 
of the IDP of the area. 

The table below provides information on the establishment of ward committees and their functionality: 


Ward 

Number 

Committee established 

Yes / No 

Number of reports 
submitted to the 
Speakers Office 

Number meetings held 
during the year 

Number of quarterly 
public ward meetings 
held during the year 

1 

Yes 

0 

4 

4 

2 

Yes 

0 

4 

4 

3 

Yes 

0 

4 

4 

4 

Yes 

0 

4 

4 

5 

Yes 

0 

4 

4 

6 

Yes 

0 

4 

4 

7 

Yes 

0 

4 

4 

8 

Yes 

0 

4 

4 

Tabh 

l 34: Functionality of ward committee 
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Representative Forums 


Labour Forum 

The table below specifies the members of the Labour Forum for the 2016/17 financial year: 


Name of representative 


Capacity 


Meeting dates 


Cllr R Nutt 

Executive Councillor (Employer) 

CllrW Loff 

Executive Councillor (Employer) 

Cllr A Job 

Executive Councillor (Employer) 

D Lubbe 

Municipal Manager (Employer) 

W Conradie 

Director Corporate Services (Employer) 

G Seas 

Director Financial Services (Employer) 

R Basson 

Director Public Works and Basic Services (Employer) 

J Swarts 

Director Community Services (Employer) 

L Henderson 

Chairman SAMWU (Union) 

J Baardman 

Shop steward SAMWU (Union) 

V Peters 

Shop steward SAMWU (Union 

R Hendrikse 

Shop steward SAMWU (Union) 

J Jantjies 

Shop steward SAMWU (Union) 

A Dippenaar 

Chairman IMATU (Union) 

D Bhe 

Shop steward IMATU (Union) 

J Fortuin 

Shop steward IMATU (Union) 


4 July 2016 
23 September 2016 
3 November 2016 
30 January 2017 
26 April 2017 
23 June 2017 


Table 35: Labour Forum 

Component D: Corporate Governance 


rorum 

V 


Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the way an institution 
is directed, admlaistered or controlled. Corporate governance also includes the relationships among the many 
stakeholders involved and the goals for which the institution is governed. 


Risk Management 


To maintain an overall positive perception of the Municipality and confidence in the Municipality from the public and 
^©jther stakeholders, well planned goals and objectives should be coordinated and achieved within the Municipality. 
Section 62(1) of MFMA stipulates that the Accounting Officer must take all reasonable steps to ensure that the 
Municipality has and maintains an effective, efficient and transparent system of financial and risk management and 
internal control as well as the effective, efficient and economical use of the resources of the Municipality. The Municipality 
has instituted such a systematic and formalized process in order to identify, assess, manage and monitor risks which 
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effectively ensures achievement of those planned goals and objectives. Thus, risk management is essentially a good 
governance measure instituted to ensure the municipality accomplish its vision, mission and strategic plans. 

The Municipality has an approved Risk Management Policy, Framework and Implementation Plan as approved by Council 
on 27 August 2013. The Policy is reviewed annually by the risk committee and submitted to the municipal manager for 
approval. 

The risk management function is facilitated internally by one (1) shared service officer to ensure the following functions 
are performed: 

* Assisting management to develop the Risk Management Policy, Strategy and Implementation Plan; 

* Coordinating risk management activities; 

* Facilitating identification and assessment of risks; 

as Recommending risk responses to management; and 
as Developing and disseminating risk reports. 

Further detail of the roles of the risk committee js4acluded in the approved risk committee charter. 


Name of Committee Member 

Capacity 

D. Lubbe 

Municipal Manager 

G. Seas 

Dire^tdr^Tinancial Services 

L. Phillips 

Director: Development and Planning 

J. Swartz 

Director: Community Services 

J. Pekeur 

Director: Technical Services 

W. Conradie 

Director: Corporate Support 


Table 36: Risk Committee 


2.5 Anti-Corruption and Anti-Fraud 


Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the possibility of fraud 
and corruption and the MFMA, Section 112(1 )(m)(i) identify supply chain measures to be enforced to combat fraud and 
corruption, favouritism and unfair and irregular practices. Section 115(1) of the MFMA states that the accounting officer 
must take steps to ensure mechanisms and separation of duties in a supply chain management system to minimize the 
likelihood of corruption and fraud. 


Developed Strategies 


Name of strategy 

Developed 

Yes/No 

Date Adopted 

Anti-corruption strategy 

Yes 

30 May 2009 

Fraud prevention action plan 

Yes 

26 June 2012 


Table 37: Anti-Corruption and Anti-Fraud strategies 
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Implementation of Strategies 


Strategies to implement 

Key Risk Areas 

Key measures to curb corruption 
and fraud 

Anti-Fraud and Corruption Policy 

Rollout of Anti-Fraud and Corruption 
policy to the internal stakeholders 
through presentations 

Anti-Fraud and Corruption Policy 

Ethics Awareness Programme 

Rollout of Anti-Fraud and Corruption 

Policy to the external stakeholders 
through outreach programs 

Ethics Awareness Programme 

Outreach programme on fighting fraud 
and corruption 

Investigations of fraud and corruption 

Outreach programme on fighting fraud 
and corruption 

Draft Whistleblowing Policy 

Monitoring the recommendations with 
regards to disciplinary, criminal and 
recovery actions 

Draft Whistleblowing Policy 


Table 38: 


Implementation of Anti-Corruption and Anti-Fraud strategies 


Audit Committee 




Section 166(2) of the MFMA states that an audit committee is an independent advisory body which must 
(a) advise the municipal council, the political office-bearers, the accounting officer and the management staff of the 
municipality, on matters relating to - 

^ internal financial control; 

* risk management; 

* performance Management;.and"''^. 

* effective Governance. 

Functions of the Audit Committee 

The Audit Committee have the following main functions as prescribed in Section 166 (2) (a-e) of the MFMA and the 
Local Government Municipal and Performance Management Regulation: 

* To advise the Council on all matters related to compliance and effective governance. 

* To review the annual financial statements to provide Council with an authoritative and credible view of the financial 
position of the municipality, its efficiency and its overall level of compliance with the MFMA, the annual Division of 
Revenue Act (DoRA) and other applicable legislation. 

* Respond to the council on any issues raised by the Auditor-General in the audit report. 

^ To review the quarterly reports submitted to it by the internal audit. 

To evaluate audit reports pertaining to financial, administrative and technical systems. 

* The compilation of reports to Council, at least twice during a financial year. 

To review the performance management system and make recommendations in this regard to Council. 

* To identify major risks to which Council is exposed and determine the extent to which risks have been minimised. 

* To review the annual report of the municipality. 
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* Review the plans of the Internal Audit function and in so doing; ensure that the plan addresses the high-risk areas 
and ensure that adequate resources are available. 

* Provide support to the Internal Audit function. 

* Ensure that no restrictions or limitations are placed on the Internal Audit section. 

* Evaluate the activities of the Internal Audit function in terms of their role as prescribed by legislation. 

* Provide Council with comments and recommendations about the proposed budget for the following year. 

Members of the Audit Committee 


Name of representative 

Capacity 

Meeting dates 

A Titus 

Chairperson 

24 August 2016 

20 October 2016 

14 December 2016 

8 March 2017 

Z Groenewald 

Committee Member 

D Miller 

Committee Member 


Table 39: Members of the Audit Committee 


Performance Audit Committee 


The Regulations require that the performance audit committee is comprised of a minimum of three members, the 
majority of whom are external (neither a councillor nor an employee) of the/mumcipality. Section 14(2) (b) of the 
Regulations further stipulates that the performance audit committee must include at least one person who has expertise 
in performance management. It is also a requirement of the Regulations in Section 14(2)(d) that the Council of a 
municipality designate neither a member of the performance audit committee who is neither a councillor nor an 
employee of the municipality as tfxe~^hairperson of the committee. 

Both the Regulations and the MFMA, indicate that three is the minimum number of members needed to comprise a 
performance audit committee. While the regulations preclude the appointment of a councillor as chairperson of the 
performance audit committee, the MFMA excludes the involvement of a councillor in the composition of a performance 
audit committee entirely. 

Section 14(3) (a) of the Regulations requires that the performance audit committee of a municipality must meet at least 
twice during each financial year. However, additional special meetings of the performance audit committee may be 
filled for by any member of the committee, where sufficient justification exists in terms of Section 14(3) (b) of the 
Regulations. 

Functions of the Performance Audit Committee 

In terms of Section 14(4) (a) of the Regulations the performance audit committee has the responsibility to - 
til review the quarterly reports produced and submitted by the internal audit process; 

(ii) review the municipality's performance management system and make recommendations in this regard to the 
council of the muQicipality; and 

at least twice during each financial year submit a performance audit report to the council of the municipality. 


(iii) 
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Members of the Performance Audit Committee 


Name of representative 

Capacity 

Experience 

Meeting dates 

A Titus 

Chairperson 

Law Enforcement in Sheriffing 
NQF 5 (7-years' experience) 

24 August 2016 

Z Groenewald 

Committee Member 

B IURIS (1-year experience) 

20 October 2016 

D Miller 

Committee Member 

BComm (Management 
Accounting) (3-years' 
experience) 

14 December 2016 

8 March 2017 



Table 40: 

Members of the Performance Audit Committee 

2.8 

Internal Auditing 



Section 165 (2) (a), (b)(iv) of the MFMA requires that: 

The Internal Audit Unit of a municipality must - 

a) prepare a risk based audit plan and an internal audit program for each financial year; and 

b) advise the accounting officer and report to the audit committee on the implementation on the internal audit 
plan and matters relating to risk and risk management. 

The Municipality has an In-house Internal Audit function consisting of 2 internal auditors and 1 intern. 

Annual Audit Plan 

The Risk Based Audit Plan for 2016/17 was implemented with available resources. The Operational Audit Plan for the 
2016/17 financial year was approved by the Audit Committee on 24 August 2016. The table below provide details on 
audits completed: 


2016/17 

Description 

No of 
Hours 

Date completed 

Phase 1 

Review of existing risk profile 

80 

January - February 

Compilation of Strategi£Audit Plan 

80 

April - May 

Phase 2 

Audit Engagement 

Departmental 

System 

Detail 

No of 
Hours 

Date completed 

Water and electricity Losses 

Technical Services 

Determination and mitigation or 
avoidance of financial losses due to 
water and electricity losses 

240 

February - March 

Library Services 

Corporate Services 

Cash inspections and checking 
receipt books and payments 

80 

Quarterly 

Income 

Finance and 
Information Systems 

* Existence of effective and 

efficient internal controls for 

income and cash 
* Alignment of income 
procedures with municipal 
policies 

260 

Quarterly 
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2016/17 

Description 

No of 
Hours 

Date completed 



* Effective and professional 
communication between the 
departments/public 



Risk Management 

All Departments 

The reporting on the management 
of top risks of each department 

260 

Quarterly 

Salaries 

Finance and 
Information Systems 

* Existence of effective and 

efficient internal controls 
functioning 

* Overtime payments 

Acting 
p Standby 

280 

April - May 

Project management 

Technical Services 

* To give assurance that projects 
are managed effective ape! 
properly 

* To verify that sufficient and 
effective controls exist 

2B0 

October - November 

Administration (Traffic) 

Community Services 

* Existence of effective and 

efficient internal controls for 

income and cash 

3* Alignment of income 
procedures with municipal 
policies 

Effective and professional 
communication between the 
departments/public 


Quarterly 

Governance Audits (IDP, SDBIP, 
LED, PBS) 

All Departments 

* Spending vs Budget 
* Spending of MIG funds 

* Proof of Measurement and 

allocation 

* PMS and Compliance 

800 

Quarterly 

OPCAR 

All Departments 

—Reporting on execution of 
management queries 

100 

Quarterly 

Auditor General 

All Departments 

Stocktaking, meetings 
communication and handling of 
Comaf 

110 

June, September, 
November 

Follow-up Audits 

All Departments 

* Evaluation of management 
actions 

Internal audits 

120 

Continuously 

Ad-Hoc Audits 

All Departments 

* Aspects not included in the 
audit plan 
* Consultation 

280 

Continuously 

Attendance of Meetings 

N/A 

^ Obtain information as 
requested by the Audit 
Committee 

* Coordinate meetings 
* Attend meetings 

180 

Continuously 

Corporate Services 

DQ/A 

All administrative tasks 

400 

Continuously 

Audit Committee Instructions 

Internal Audit 

Execution of audit committee 

commissions 

150 

Continuously 

Waste Management (Landfills) 

rikama 

Technical/Community 

Services 

^ Monitoring of waste 
management license conditions 
Terrain inspections 

240 

Quarterly 
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2016/17 

Description 

No of 
Hours 

Date completed 



* To verify that sufficient and 
effective controls exist 



Training 

Internal Audit 

Attendance of workshops/courses 

S00 

Continuously 

Total Hours 

4 350 



Table 41: Internal Audit Coverage Plan 


2.9 By-Laws and Policies 


Section 11 of the MSA gives a Council the executive and legislative authority to pass and implement by-laws and policies. 


Below is a list of all the By-laws and policies developed and/or renewed during the financial year: 


Policies developed/ revised 

Date adopted 

Public Participation Conducted Prior 
to adoption of policy 

Yes/No 

Staff Retention Policy 

26 July 2016 

No 

Delegations of Authority 

16 August 2016 

No 

Consumer Service Charter for Municipal 
Infrastructure Services 

29 November 2016 

No 

Mandate and functioning of the Section 80 
Committees to assist the Executive Mayor 

30 March 2017 

No 

Letting of caravan park plots and chalets in 
Matzikama Municipal Area Policy 

30 March 2017 

No 

Property Rates Policy 

30 May 2017 

Yes 

Credit Control Policy 

30 May 2017 

Yes 

Indigent Policy 

30 May 2017 

Yes 

Supply Chain Management Policy 

30 May 2017 

Yes 

Asset Management Policy 

30 May 2017 

Yes 

Travel and Subsistence Allowance Policy 

30 May 2017 

Yes 

Letting of caravan park plots and chalets in 
Matzikama Municipal area Policy 

30 May 2017 

Yes 

Long Term Financial Management Policy 

12 June 2017 

No 

Supply Chain Management Policy 

12 June 2017 

No 

Asset Management Policy 

12 June 2017 

No 

Local Economic Development Policy 

30 June 2017 

Yes 

Procedure for the Appointment of Staff 
policy 

30 June 2017 

No 

Standby Service and Standby Allowance 
Policy 

30 June 2017 

No 

Scare Skills Policy 

30 June 2017 

No 


Table 42: By-laws and policies developed/reviewed 
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2.10 Communication 


Local government has a legal obligation and a political responsibility to ensure regular and effective communication 
with the community. The Constitution of the Republic of South Africa Act 1996 and other statutory enactments all impose 
an obligation on local government communicators and require high levels of transparency, accountability, openness, 
participatory democracy and direct communication with the communities to improve the lives of all. 

The communities, on the other hand, have a right and a responsibility to participate in local government affairs and 
decision-making and ample provision is made in the abovementioned legislation for them to exercise their right in this 
respect. Our democratic government is committed to the principle of Batho Pelea nd this, in simple terms, means that 
those we elect to represent us (councillors at the municipal level) and those who are employed to serve us (the municipal 
officials at municipal level) must always put people first in what they do. 

South Africa has adopted a system of developmental local government, which addresses the inequalities, and backlogs 
of the past while ensuring that everyone has access to basic services, to opportunities and an improved quality of life. 

To be successful, communications must focus on the issues that are shown to impact on the residents' perceptions, 
quality of service, value for money and efficiencies. Jfcigy should ideally look to close the communication-consultation 
loop, i.e. tell people how they can have a say and demonstrate how those who have given their views have had a real 
impact. 


Communication activities 

Yes/No 

Communication Strategy 

Yes 

Communication Policy 

Yes 

Functional complaint management systems 

No 

Customer satisfaction surveys 

No 


Table 43: Communication activities 


Communication Unit 


Communication Unit 

Yes/No 

Number of people in the 
Unit 

Job titles 


Yes 

1 

Public Relations Officer 

Newsletters 


Table 44: 

Communication unit 



Type of Newsletter 

Number distributed 

Date distributed 

External 

9 000 

April 2017 

Busy with August issue 


Table 45: Newsletters 
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Additional Communication Channels Utilised 


Channel 

Number of People Reached 

Radio 

60 000 

Newspapers 

20 000 

Emails 

Unknown 

Website 

Unknown 

Facebook 

2 000 

Pamphlets (x 1000) 

9 000 

Loud hailing 

2 00frs> 

Public meetings 

/ 2 00d 

Internal communication 

N/A 

Campaigns 

5 000 


Table 46: 


Additionalcommuri\cation channels utilised 


2.11 Website 


Municipalities are required to develop and maintaii^ajunctional website that displays relevant information as per the 
requirements of S75 of the MFMA and S21A and B of the MSA as amended. 

The website should serve as a mechanism to promote accountability and transparency To-communities and therefore 
information posted should be accurate and timeously updated. 

The municipal website is a key communication mechanism in terms of service offering, information sharing and public 
participation. It is a communication tool that should allow easy and convenient access to relevant information. The 
municipal website should serve as an integral part of the municipality's communication strategy. 

The table below gives an indication about the information and documents that are published on our website. 


Description of information and/or document 

Yes/No and/or Date 
Published 

Municipal contact details (Section 14 of the Promotion of Access to Information Act) 

Full Council details 

Yes 

Contact detaila-Qlthe^Municipal Manager 

Yes 

Contact details of the CFO 

Yes 

Physical address of the Municipality 

Yes 

Postal address of the Municipality 

Yes 

Financial Information (Sections53 f 75, 79 and 81(1)of the MFMA) 

Draft Budget 2016/17 

Yes 

^Adjusted Budget 2016/17 

Yes 

Customer Care, Credit control & Debt collection Policy 

Yes 

Indigent Policy 

Yes 

Funds and Reserves Policy 

Yes 


Investment & Cash Management Policy 
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Description of information and/or document 

Yes/No and/or Date 
Published 

Rates Policy 

Yes 

Supply Chain Management Policy 

Yes 

Tariff Policy 

Yes 

Virement Policy 

Yes 

Travel and Subsistence Policy 

Yes 

Borrowing Policy 

Yes 

SDBIP 2016/17 

Yes 

Budget and Treasury Office Structure 

Yes 

Budget and Treasury Office delegations 

Yes 

Integrated Development Plan and Public Participation (Section 25(4)(b) of the MSA and Section 21(1)(b) of the MFMA) 

Reviewed IDP for 2016/17 

Yes 

IDP Process Plan for 2016/17 

Yes 

Reports (Sections 52(d), 71, 72 &75(1)(c) and 129(3) of the MFMA) 

Annual Report of 2015/16 

Yes 

Oversight reports 

Yes 

Mid-year budget and performance assessment 

Yes 

Quarterly Reports 

Yes 

Local Economic Development (Section 26(c) of the MSA) 

Local Economic Development Strategy 

Yes 

Economic Profile 

Yes 

Performance Management (Section 75(1 )(d) of the MFMA) 

Performance Agreements for employees appointed as per S57 of Municipal Systems Act 

Yes 
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CHAPTER 3 


3.1 Overview of Performance within the Organization 

Performance management is a process which measures the implementation of the organization's strategy. It is also a 
management tool to plan, monitor, measure and review performance indicators to ensure efficiency, effectiveness and 
the impact of service delivery by the municipality. 

At local government level performance management is institutionalized through the legislative requirements on the 
performance management process for Local Government. Performance management provides the mechanism to 
measure whether targets to meet its strategic goals, set by the organization and its employees, are met. 

3.1.1 Legislative requirements 

The Constitution of S.A (1996), Section 152, dealing with the objectives of local government paves the way for 
performance management with the requirements for an "accountable government". The democratic values and 
principles in terms of section 195 (1) are also linked with the concept of performance management, with reference to 
the principles of inter alia: 

* the promotion of efficient, economic and effective use of resources; 

* accountable public administration; 

* to be transparent by providing information; 

* to be responsive to the needs of the community; and 

* to facilitate a culture of public service and accountability amongst staff. 

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance management system. Further, 
the MSA and the Municipal Finance Management Act (MFMA) requires the Integrated Development Plan (IDP) to be 
aligned to the municipal budget and to be monitored for the performance of the budget against the IDP via the Service 
Delivery and the Budget Implementation Plan (SDBIP). 

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management Regulations, 
2001 states that "A municipality's Performance Management System (PMS) entails a framework that describes and 
represents how the municipality's cycle and processes of performance planning, monitoring, measurement, review, 
reporting and improvement will be conducted, organized and managed, including determining the roles of the different 
role players." Performance management is not only relevant to the organization as a whole, but also to the individuals 
employed in the organization as well as the external service providers and the Municipal Entities. This framework, inter 
alia, reflects the linkage between the IDP, Budget, SDBIP and individual and service provider performance. 

In terms of section 46(1 )(a) of the MSA a municipality must prepare for each financial year a performance report reflecting 
the municipality's and any service provider's performance during the financial year, including comparison with targets 
of and with the performance of the previous financial year. The report must, furthermore, indicate the development and 
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service delivery priorities and the performance targets set by the municipality for the following financial year and 
measures that were or are to be taken to improve performance. 

3.1.2 Organisational performance 

Strategic performance indicates how well the municipality is meeting its objectives and whether policies and processes 
are working effectively. All government institutions must measure and report on their strategic performance to ensure 
that service delivery is done in an efficient, effective and economical manner. Municipalities must therefore develop 
strategic plans and allocate resources for the implementation. The implementation of the plans must be monitored on 
an on-going basis and the results must be reported on during the financial year to various role-players to enable them 
to timeously implement corrective measures where required. 

This report highlights the strategic performance in terms of the municipality's Top Layer SDBIP, high level performance 
in terms of the strategic objectives and performance on the National Key Performance Indicators as prescribed in terms 
of Section 43 of MSA. 

3.2 The Performance System Used for 2016/17 

3.2.1 The IDP and the Budget 

The IDP and the main budget for 2016/17 was approved by Council on 31 May 2016TAs the IDP process and the 
performance management process are integrated, the IDP fulfils the planning stage of performance management whilst 
performance management in turn, fulfils the implementation management, monitoring and evaluation of the IDP. 

In terms of the performance management framework, the Mayor approved the Top Layer SDBIP on 9 June 2 . The 

Top Layer SDBIP indicators are aligned with the budget which was prepared in terms of the reviewed IDP. The indicators 
in the Top Layer SDBIP include indicators required by legislation, indicators that will assist to achieve the objectives 
adopted in the IDP and indicators that measure service delivery responsibilities. 

The actual performance achieved in terms of the KPI's was reported on quarterly. The indicators and targets were 
adjusted after the finalisation of the previous year budget and mid-year budget assessment. The Top Layer SDBIP was 
revised with the Adjustments Budget in terms of section 26 (2)(c) of the Municipal Budget and Reporting Regulations 
and an amended Top Layer SDBIP was approved by the Council on 7 June 2017. 

The performance agreements of the senior managersA/vere compiled and revised in terms of the SDBIP indicators and 
the portfolio of evidence that support the actual targets reported. 

3.2.2 Actual Performance 

The Municipality utilizes an electronic web-based system on which KPI owners update actual performance on a monthly 
basis. KPI owners report on the results of the KPI by documenting the following information on the performance system: 

* The actual result in terms of the target set. 

* A performance comment. 
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* Actions to improve the performance against the target set, if the target was not achieved. 

It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual performance results 
updated. 

3.2.3 Monitoring of Performance 

Municipal performance is measured as follows: 

* Quarterly reports indicating the performance against targets set for the quarter, were submitted to Council on the 
actual performance in terms of the Top Layer SDBIP. Council considered the performance and corrective actions 
where required. 

a* The performance of the first semester was evaluated by the management team and a report was prepared in terms 
of Sections 72(1) (a) and 52(d) of the MFMA. The report with the performance to date and corrective actions was 
submitted to Council on 22 February 2017. 

* After the mid-year assessment, adjustment^tq^KPI's were submitted to Council for approval with the Adjustment 
Budget. 

3.3 Strategic Service Delivery Budget Implementation Plan 

This section provides an overview on the achievement of the Municipalit/in terms of the strategic intent and deliverables 
achieved as stated in the IDP. The Top Layer SDBIP assists with documenting and monitoring of the municipality's 
strategic plan and shows the strategic alignment between the IDP, budget and performance plans. 

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP KPI's applicable to 2016/17 
in terms of the IDP strategic objectives. 

The following table explains the method by which the overall assessment of the actual performance against 
the targets of the key performance indicators (KPI's) of the SDBIP are measured: 


Category 

Colour 

Explanation 

KPI Not Yet Measured 


KPI's with no targets or actuals in the selected period 

KPI Not Met 


0% > = Actual/Target< 75% 

KPI Almost Met 
/ / 


75% > = Actual/Target < 100% 

KPI Met 


Actual/Target = 100% 

KPI Well Met 


100% > Actual/Target < 150% 

KPI Extremely Well Met 


Actual/Target > = 150% 


Figure 2.: SDBIP Measurement Criteria 
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3.3.1 Overall Performance as per Top Layer SDBIP 
The overall performance results achieved by the Municipality in terms of the Top Layer SDBIP are illustrated in 
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Objective 1 

Objective 2 

Objective 3 

Objective 4 

Objective 5 

Objective 6 


Measurement 

Category 

Facilitate 
development and 
growth of the 
local economy of 
the Matzikama 
municipal area 
with the intent to 

create 

opportunities 
that will reduce 
poverty and 
unemployment 

To capacitate 
all 

communities 
to participate 
in the 

development 
processes of 
the 

Municipality 

To expand and 
grow the 
Matzikama 
Municipality's 
Internally 
Generated 
Funds (IGF) with 
the intent to 
promote long¬ 
term financial 
stability 

To facilitate 
the 

development 
of an 

environment 
that maximise 
the social well¬ 
being of the 
citizens of the 
Matzikama 
especially the 
poorest of the 
poor and other 
vulnerable 
groups 

To promote a 
transparent 
and caring 
Municipality 
that is 
accountable 
to its citizens 

To promote 
access to 
adequate, 
affordable 
and well 
maintained 
municipal 
basic services 

Total 

KPI Not Met 

0 

0 

3 (50%) 


9/ 

1 (4.2%) 

4 

KPI Almost Met 

0 

0 

0 

0 

/o 

6 (25%) 

6 

KPI Met 

1 (50%) 

1 (100%) 

2 (33.3%) 

>%50%) 

/3 (80%) 

7 (29.2%) 

20 

KPI Well Met 

1 (50%) 

0 

1 (16.7%) 

0 

Yro%) 

7 (29.2%) 

10 

KPI Extremely 
Well Met 

0 

0 

0 

1 (50%) 

1 (10%) 

3 (12.5%) 

5 

Total 

2 

1 

6 

2 

10 

24 

45 


Graph 1.: v Overall Performance per Strategic Objective 


3.3.2 Actual performance of 2016/17 ^ per Top Layer SDBIP according to strategic objectives 


Strategic objective 1: Facilitate development and growth of the local economy of the Matzikama municipal area 
with the intent to create opportunities that will reduce poverty and unemployment 






Actual 

Overall performance for 2016/17 


Ref 

KPI 

Unit of Measurement 

Wards 

performance 

2015/16 

Q1 

Q2 

Targets 

Q3 || Q4 

Annual 

Actua 

1 

TL10 

Create temporary 
jobs opportunities 
through EPWP 
projects by 30 
June 2017 

Number of 
temporary job 
opportunities 
created by 30 June 
2017 

All 

150 


60 

0 

90 

150 

206 

G2 

TL18 

Compile a LED 
policy and submit 
to Council by 30 
June 2017 

Policy compiled and 
submitted to 
Council by 30 June 
2017 

All 

New key 
performance 
indicator for 
2016/17 

0 

0 

0 

1 

1 

1 

G 


Table 48: Strategic objective 1: Facilitate Development and Growth of the Local Economy of the Matzikama Municipal Area with 

the Intent to Create Opportunities that will Reduce Poverty and Unemployment 


Strategic objective2: To capacitate all communities to participate in the development processes of the 
Municipality 






Actual 

Overall performance for 2016/17 


Ref 

KPI 

Unit of Measurement 

Wards 

performance 

Targets 







2015/16 

Qi 

Q2 

Q3 

Q4 

Annual 

Actua 


TL19 

Compile the draft 
4th generation IDP 
and submit to 
Council by 31 
March 2017 

Draft 4th 
generation IDP 
submitted to 
Council by 31 
March 2017 

All 

New key 
performance 
indicator for 
2016/17 

0 

0 

1 

0 

1 

1 

G 


matzikama 
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Table 49: Strategic objective 2: To Capacitate all Communities to Participate in the Development Processes of the Municipality 

Strategic objective 3: To expand and grow the Matzikama Municipality's Internally Generated Funds (IGF) with 
the intent to promote long-term financial stability 


Actual 


Overall performance for 2016/17 


Ref 

KPI 

Unit of Measurement Wards performance 


Targets 

Actual 



2015/16 

Qi 

Q2 

Q3 Q4 Annual 


TL13 

Financial viability 
measured in terms 

of the 

municipality's 
ability to meet it's 
service debt 
obligations as at 

30 June 2017 
(Short Term 
Borrowing + Bank 
Overdraft + Short 
Term Lease + Long 
Term Borrowing + 
Long Term Lease) 

/ Total Operating 
Revenue - 
Operating 
Conditional Grant) 

Debt coverage ratio 
as at 30 June 2017 

All 

32.5 

0 

0 

0 

15 

15 

10.21 

Corrective Action 

A Long Term Financial Plan was compiled and approved by Council for 
implementation inclusive of a Revenue Enhancement Strategy 

TL14 

Financial viability 
measured in terms 
of the outstanding 
service debtors as 

at 30 June 2017 
(Total outstanding 
service debtors/ 
revenue receivedX 
for services) 

Service debtors to 

revenue as at 30 

June 2017 

All 

20% 

0% 

y 

0% 

0% 

30% 

30% 

35.87% 

Corrective Action 

A Long Term Financial Plan was compiled and approved by Council for 
implementation inclusive of a Revenue Enhancement Strategy 

TL15 

Financial viability 
/measured in terms 

of the available 

cash to cover fixed 
operating 
expenditure as at 

30 June 2017 
((Cash and Cash 
Equivalents - 
Unspent 

Conditional Grants 
- Overdraft) + 
Short Term 
Investment) / 
Monthly Fixed 
Operational 
Expenditure 
excluding 

Cost coverage as at 
30 June 2017 

All 

0.3 

0 

0 

0 

0.3 

0.3 

0.16 


matzikama 
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R 
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Actual 

Overall performance for 2016/17 

Ref 

KPI 

Unit of Measurement 

Wards 

performance 

Targets 






2015/16 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 


(Depreciation, 
Amortisation, 
Provision for Bad 
Debts, Impairment 
and Loss on 
Disposal of 
Assets)) 









1 

Corrective Action 

A Long Term Financial Plan was compiled and approved by Council for 
implementation inclusive of a Revenue Enhancement Strategy 

TL36 

Achieve a debtors 
payment 

percentage of 88% 
at 30 June 2017 
(Gross Debtors 
Opening Balance 
+ Billed Revenue - 

Gross Debtors 
Closing Balance - 
Bad Debts Written 
Off/Billed 
Revenue x 100) 

Payment % 
achieved at 30 June 

2017 

All 

90% 

0% 

0% 

0% 

88% 

88% 

93.20% 1 

TL37 

Submit the Annual 

Financial 

Statements for 
2015/16 by 31 
August 2016 to 
the Office of the 

Auditor-General 

Financial 

statements 
submitted by 31 
August 2016 to the 
Office of the 

Auditor-General 

All 

1 

y 

0 

0 

0 

1 

1 

TL38 

Develop a long 
term financial plan 
and submit to 
Council by 30 June 
2017 

Plan submitted to 
Council by 30 June 
2017 

All 

New key 
performance 
indicator for 
2016/17 


0 

0 

1 

1 

1 j 


Table 50: To Expand and Grow the Matzikama Municipality's Internally Generated Funds (IGF) with the Intent to Promote Long- 

Term Financial Stability 
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Strategic objective 4: To facilitate the development of an environment that maximise the social well-being of 
the citizens of the Matzikama especially the poorest of the poor and other vulnerable groups 






Actual 

Overall performance for 2016/17 


Ref 

KPI 

Unit of Measurement 

Wards 

performance 

2015/16 

Q1 

Q2 

Targets 

Q3 1| Q4 

Annual 

Actua 


TL28 

Install electricity 
connections to 80 

houses in Klawer 
by 30 June 2017 

Number of 
electricity 
connections 
installed by 30 June 
2017 

6 

20 

0 

0 

0 

80 

80 

278 

B 

TL44 

Submit the 

reviewed Disaster 
Management Plan 
to Council by 30 
June 2017 

Reviewed Disaster 
Management Plan 
submitted to 
Council by 30 June 
2017 

All 

1 

0 

0 

0 

1 

1 

1 

G 


Table 51: Strategic objective 4: To Facilitate the Development of an Environment that Maximise the Social Well-Being of the 

Citizens of the Matzikama Especially the Poorest of the Poor and other Vulnerable Groups 


Strategic objective 5: To promote a transparent and caring Municipality that is accountable to its citizens 


Actual 


Overall performance for 2016/17 


Ref 

KPI 

Unit of Measurement Wards performance 

Targets 





2015/16 



Actual 



Q1 

Q2 Q3 Q4 

Annual 



TL11 

Number of people 
from employment 
equity target 
groups employed 
in the three 
highest levels of 
management in 
compliance with a 
municipality's 
approved 
employment 
equity plan 

/Isiumber of people 
employed in the 
three highest levels 
of management 

All 

i 

\ 

0 

y 
_/ 

0 

0 

1 

1 

1 

TL12 

The percentage of 
the municipality's 
personnel budget 
actually spent on 
implementing its 
workplace skills 
plan by 30 June 
2017 [(Actual 
amount spent on 
training/total 
personnel 
budget)x100] 

% of personnel 
budget actually 
spent on 
implementing its 
workplace skills 
plan by 30 June 
2017 [(Actual 
amount spent on 
training/total 
personnel 
budget)x100] 

All 

0.60% 

0% 

0% 

0% 

0.40% 

0.40% 

0.40% 

TL16 

Submit the Annual 

Performance 
Report in terms of 
Section 46 of the 
Municipal Systems 
Act to the Auditor- 

Report submitted 
to the Auditor- 
General by 31 
August 2016 

All 

1 

1 

0 

0 

0 

1 

1 


matzikama 
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Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

2015/16 


organogram to 
Council by BO June 
2017 

Council by 30 June 
2017 




Overall performance for 2016/17 
Targets 




Table 52: Strategic objective 5: To Promote a Transparent and Caring Municipality that is Accountable to its Citizens 

Strategic objective 6: To promote access to adequate, affordable and well maintained municipal basic services 



Corrective Actions 


Targets will be set more realistically in future 


Number of formal 

Number of 









residential 

residential 


New key 







properties which 

properties which 

All 

performance 

0 

0 

0 

10330 

10330 

9 997 

are billed for refuse 

are billed for 

indicator for 

removal as at 30 

sewerage as at 30 


2016/17 







June 2017 

June 2017 








_ 


TL4 


matzi kama 
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Actual 

Overall performance for 2016/17 

Ref 

KPI 

Unit of Measurement 

Wards 

performance 

2015/16 

Q1 

Q2 

Targets 

Q3 II Q4 

Annual 

Actual 

Corrective Actions 

Targets will be set more realistically in future 

TL5 

Provide free basic 
water to indigent 
households earning 
less than R4500 as 

at 30 June 2017 

Number of 

households 
receiving free basic 
water as at 30 June 

2017 

All 

2 827 

0 

y 

0 

1 351 

1 351 

3 072 

B 

TL6 

Provide free basic 
electricity to 
indigent 

households earning 
less than R4500 as 

at 30 June 2017 

Number of 

households 
receiving free basic 
electricity as at 30 
June 2017 

All 

2 827 

0 

0 

0 

535 

535 

3 065 

B 

TL7 

Provide free basic 

sanitation to 
indigent 

households earning 
less than R4500 as 

at 30 June 2017 

Number of 

households 
receiving free basic 
sanitation as at 30 

June 2017 

All 

2 637 

0 

0 

0 

2 516 

2 516 

2 869 

G2 

TL8 

Provide free basic 

refuse removal to 
indigent 

households earning 
less than R4500 as 

at 30 June 2017 

Number of 

households 
receiving free basic 
refuse removal as at 

30 June 2017 

All 

2815 

0 

0 

0 

^698 

2 698 

3 074 

G2 

TL9 

The percentage of 
the municipal 
capital budget 
actually spent on 
capital projects by 

30 June 2017 
{(Actual amount 
spent on projects 
/Total amount 
budgeted for 
capital projects) 

XI00} 

% of the municipal 
budget spent by 30 
June 2017 

All 

99% 


30% 

0% 

90% 

90% 

89% 

O 

Corrective Actions 

The Municipality implemented a new financial system which will allow the Municipal 
Manager to monitor expenditure data in real-time. This will allow stricter monitoring 
of actual expenditure data and the ability to pro-actively put contingency plans in 
place where necessary 

TL20 

Limit unaccounted 
for electricity to less 
than 12% by 30 
June 2017 
{(Number of 
Electricity Units 
Purchased and/or 
Generated - 

Number of 
Electricity Units 
Sold) / Number of 
Electricity Unit^ 

% unaccounted 
electricity at 30 
June 2017 
{(Number of 
Electricity Units 
Purchased and/or 
Generated - 

Number of 
Electricity Units 
Sold) / Number of 
Electricity Units 

All 

14.20% 

0% 

0% 

0% 

12% 

12% 

12.40% 

R 


matzikama 
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Actual 

Overall performance for 2016/17 

Ref 

KPI 

Unit of Measurement 

Wards 

performance 

2015/16 

Q1 

Q2 

Targets 

Q3 II Q4 

Annual 

Actual 


Purchased and/or 
Generated) x 100} 

Purchased and/or 
Generated) x 100} 









1 

Corrective Actions 

The Electricity department will conduct an investigation into faulty meters and ways 
to decrease electricity losses 

TL21 

Limit unaccounted 

for water to less 
than 15% by 30 
June 2017 
{(Number of 
Kilolitres Water 

Purchased or 

Purified - Number 

of Kilolitres Water 
Sold) / Number of 
Kilolitres Water 

Purchased or 
Purified x 100} 

% unaccounted 

water at 30 June 

2017 {(Number of 
Kilolitres Water 

Purchased or 

Purified - Number 

of Kilolitres Water 
Sold) / Number of 
Kilolitres Water 

Purchased or 
Purified x 100} 

All 

0.50% 

0% 

0% 

0% 

15% 

15% 

11.60% 

B 

TL22 

95% of water 
samples comply 
with SANS241 
micro biological 
indicators {(Number 
of water samples 
that comply with 
SANS21 

indicators/Number 
of water samples 
tested)x100} 

% of water samples 
compliant 

All 

New key 
performance 
indicator for 
2016/17 

95% 

/95% 

95% 

95% 

95% 

99.71% 

G2 

TL23 

Upgrade the Waste 
Water Treatment 

Works in Lutzville 
by 30 June 2017 

Project Completed 
by 30 June 2017 

^i"“ 

New key 
^performance 
indicator for 
2016/17 

0 

0 

0 

1 

1 

1 

G 

TL24 

Pave 0,56km of the 
bus route in Klawer 
by 30 June 2017 

Project Com p 1 eted 
by 30 June 2017 

6 

New key 
performance 
indicator for 
2016/17 

0 

0 

0 

0.56 

0.56 

0.56 

G 

TL25 

Pave 0,705 km of 
the bus route in 
Vredendal by 30 
June 2017 

Project Completed 
by 30 June 2017 

3;4-V 

New key 
performance 
indicator for 
2016/17 

0 

0 

0 

0.71 

0.71 

0.71 

G2 

TL26 

Pave 0,33 km of 
streets in Doring 

Bay by 30 June 
2017 

Project Completed 
by 30 June 2017 

2 

New key 
performance 
indicator for 
2016/17 

0 

0 

0 

0.33 

0.33 

0.33 ! 

G 

TL27 

Complete phase 1 
of the construction 

of the stormwater 
drainage pipe 
network in Lutzville 
by 30 June 2017 

Project Completed 
by 30 June 2017 

1 

New key 
performance 
indicator for 
2016/17 

0 

0 

0 

1 

1 

1 

G 
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